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“Math is hard. 
I don’t like it.”

Still not big on math or 
numbers

Getting more concerned 
about numbers



3



4



Nebraska Medicine NOW (then)
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Nebraska Medicine NOW (now)



Measurement Philosophy
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• No more "vanity metrics"

• Measure action as a function of engagement

• "Viewers" becomes less important

• Emphasis on active engagement: 
• Clicks
• Likes
• Comments 



Evolution is a Journey
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Example from our Physicians' Channel:



Evolution is a Journey
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Example from our Nurses' Channel:

"They tell me nurses 
don't read Nebraska 

Medicine NOW."



Evolution is a Journey
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Physicians:
• 66% actively engaged each month

Nurses:
• 72.3% Actively engaged each month

All NOW users:
• 67.1 % Actively engaged each month



Specific Examples can Help
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Physician

VP

Nurse



Communicating with a Purpose
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Results?
• 9788 saw it
• 6483 opened that email
• 1628 clicked on this post
• 40 people applied to joined the team 

Email subject line:



Beyond Big Dumb Numbers
• Better data-influenced editorial decisions

• Smarter approaches to business goal-oriented 
communications

• Better reporting

• What it can't do:
• Fix operational problems
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Don't Forget the Little Data
“The weekly meeting on COVID makes me feel 
fortunate to work at Nebraska Medicine. I 
respect leadership taking time out of their busy 
workday to inform employees about COVID and 
keep us up to date on what is taking place in 
Nebraska and Nebraska Medicine. 
For me it really puts everything in perspective, 
this has increased my respect for Nebraska 
Medicine doing what is best for humanity."

-Paula, Nebraska Medicine employee August 2020
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Paul Baltes
• Pbaltes@nebraskamed.com
• www.linkedin.com/in/paulbaltes 

mailto:Pbaltes@nebraskamed.com
http://www.linkedin.com/in/paulbaltes

