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IDENTIFYING NEED FOR CHANGE

Future StateCurrent State

Separate, inconsistent channels
for each audience

Stagnant readership and lack 
of engaging content

Limited metrics to support 
data-driven results

Lack of social engagement in a 
controlled environment

System and reliability issues using 
home-grown tools beyond 
intended purpose

Cohesive, clear channels for each 
audience 

Engaging, real-time content to 
increase readership

Robust metrics to make 
data-driven decisions

Social functionality in a controlled 
environment

Reliable tools to deliver our 
messages and evolve
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BUILDING A BUSINESS CASE

In five simple steps:

Articulate 

need for 

change

Create 

materials

Develop 

execution 

plan

Build 

coalition of 

support

Show 

results
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ARTICULATE NEED FOR CHANGE
To build our business case, we needed to articulate the need to our firm leaders and firm planning group
to get approval and funding.

• Branch associates

• Home-office associates

• Communications team
WHO will be impacted?

• Help associates understand (what, why) and embrace (how) the new 
internal communication platform will support their personal success and 
the firm's transformation 

WHAT problem are we solving?

• Firm leaders

• Firm advocacy groups

• Feedback from associates
WHERE are we finding support?

• Enhanced metrics that show increased engagement

• Feedback from associates
HOW will we do this and 
demonstrate results?
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CREATE MATERIALS

• Tailor to your audience for maximum 
impact

• Consider what your audience needs 
to know, feel and do

• Highlight executive support to 
reinforce importance

• Catch attention with visuals

• Be succinct and direct



BUILD COALITION OF SUPPORT

• Identify key stakeholders to help
champion your project at all levels

• Leverage existing associate groups
to solicit feedback and provide
grassroots support

• Involve the end user in the process
with user experience design, focus
groups, pilot users, etc.

Firm Leaders

Managing Partner, 
Executive Leadership 

team, etc.  

Business leaders

Division leaders, 
subject matter 
experts, etc.  

Associate Advocates

Field leaders, regional 
technology advisors, 
resource groups, etc. 

Communicators

Enterprise 
communicators, 

business SMEs, etc. 

Enterprise 

Change & 
Communication
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DEVELOP EXECUTION PLAN

• Build a detailed change and
communication plan outlining who,
what, where, when and how

• Ask stakeholders to review messages
to ensure they resonate

• Solicit feedback along the way and
make adjustments

• Leverage materials and guidance
from Firstup to set you up for success
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SHOW RESULTS

• Set expectations for what and how
we measure success

• Develop KPIs

• Leverage tailored dashboards to
communicate to stakeholder groups

• Solicit associate feedback to support
quantitative results



HINDSIGHT IS 20/20

Things we wish we would've known and roadblocks we faced:

• Determine support ahead of time to clearly define ownership and 
reduce confusion. 

• Leverage Firstup resources to be efficient and creative with the 
rollout and content. 

• Establish advisory board early to ensure key stakeholder voices are 
heard. 

• There will be things out of your control – don't get discouraged!



10 Edward Jones - Privileged and Confidential. Attorney-client communication and/or attorney work product. 

Legal, Privileged and Confidential

Questions? 


