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A little about Spire
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• For more than 160 years, we've served people. 
Lighting streets. Heating homes. Fueling businesses
– We are the eighth-oldest stock listed on the New York Stock 

Exchange

• We operate five gas companies across Alabama, 
Mississippi and Missouri, serving 1.7 million homes 
and businesses

• We also operate gas-related businesses in Texas 
(Spire Marketing) and Wyoming (Spire Storage)

• Two years ago, we became one of the first natural 
gas companies to commit to being carbon neutral 
by midcentury, leading the way for others to join us 
in the effort to keep our planet safe



A trip back in time …
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… to 2016
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Challenges faced in 2016

• More than two-third of employees field based
– The rest are in management or shared services (HR, 

IT, etc.) roles

• Operated five different gas utility brands
– Hard to rally around one company, one mission

• Less than one-third of employees had 
company-issued mobile phones
– Some teams shared flip-phones

• Reliance on printed materials and phone calls

• Old school, traditional intranet
– No easy way to connect

• Limited in-person career development options
– No true learning management system (LMS)

– Lots of third-party training

• Digital signage only in one region

• Limited communications to Spire people leaders
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Do, or do not. There is no “try”
Reimaging the tools for effective employee communications
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Ensuring employees are informed and connected

• After multiple acquisitions over a relatively short period of time, followed by rebranding 
our natural gas utilities and nonregulated energy businesses under one Spire brand, the 
Employee Communications team set out to revamp our fragmented, aging internal 
communications tools. 
– Our goals were to improve the company’s culture and ensure that employees – including about 

two-thirds in field-related positions – were informed and connected to Spire and each other.

– To set the stage for this massive transition, we conducted a research study to determine how 
employees received company news and how they wanted to be kept informed in the future.
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Key high-level findings from employee comms study 

• Employees wanted information that impacts them personally, from uniform updates to 
benefits enrollment

• They also wanted information about company changes and goals, including policy changes 
and performance metrics

• And human-interest stories and connections with others, such as features on volunteer 
projects and employee spotlights

• We also heard from our field employees that smartphone access would be a game-changer, 
particularly for accessing email and potentially other tools
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With the research as a backdrop, we set out to build an 
experience in which each employee feels informed and heard. 
Over the next several years, nearly every aspect of our current 
employee communications program was revamped or 
completely reimagined. 
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Updating our employee communications tools

• Focus on company-issued 
smartphones 

• Mobile friendly intranet built on 
Firstup platform

• Revamped employee newsletter 
issued on Fridays

• Digital signage expanded across 
footprint

• Communications Captains 
program launched

• Supervisor communications 
formalized

• And more …
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Let it go. Let it go.
The journey of Talent Development

Spire | Talent development and employee comms12



Talent Development conducted its own research

Interviews and focus groups revealed that employees requested:

• A central hub for their developmental requests

• Flexible delivery 

• Customized offerings, outside of our standard

• Training focused on essential skills as opposed to compliance/functional topics

• Programs that bridge field operations and the rest of employees

• A system that tracks completions and training records
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Developing talent development

• Created a learning management strategy that curates knowledge/info/tools from various 
sources (Open Sesame, Ted Talks, edX, etc.) 

• Re-examined our team’s universal training approach 
– Expanded the number of developmental offerings with robust content

• Built new courses that range in content and learning modalities (CBT, instructor led, 
mobile learning apps, etc.)

• Piloted programs to bridge the gap between field operations and the rest of employees 

• Developed customized quarterly training programs for entire departments

• Created level four surveys to gauge content effectiveness 
– Level 1: Thoughts about the training experience

– Level 2: Employee’s resulting learning and increase in knowledge 

– Level 3: Behavioral change and improvement after applying the skills on the job 

– Level 4: Results
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We have to be willing to put our 
egos aside and work together.
Two departments, one team
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Talent development + employee comms
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Fast forward …
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… to today
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One-third of employees with 
company-issued mobile devices 
(and yes, some using or sharing 
flip phones)

Company-issued mobile 
devices in hands of 95% of 
employees



Traditional intranet with 1-3 formal 
articles per day from Employee 
Communications team

Mobile friendly intranet with 
channels/topics, employee-submitted 
content as well as articles, videos, podcasts 
and photos from Employee 
Communications and other groups
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• In-person and third-party 
trainings, loosely organized 

• Accountability on Talent 
Development

• Modern learning management 
system with mix of 
in-person/digital and 
in-house/third-party opportunities

• Accountability on the employee
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• Reactive trainings
• Antiquated video library
• Paper mailings

• Proactive trainings
• Options for different learning 

styles, schedules
• Targeted learning collections
• Digital delivery
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• Certifications through edX – 
executive education courses from 
top universities

• Expanded continuing education 
options

• Cheap-looking, printable completion 
certificates

• Limited continuing education options



2016 = Limited communication between 
Talent Development and employees
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Today: Fuel your career channel

• Talent development owns its own 
channel on Spire intranet

• Daily content
– Promoting learning opportunities

– Highlighting success stories

– Sharing inspirational content

• Collaborates with Employee 
Communications on multi-channel 
communications strategies 
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Today: Multi-channel approach
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Today: Multi-channel approach
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Today: Multi-channel approach
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Multi-channel approach
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2016 = Very limited analytics
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Today: Fuel your career – channel insights

• 4,031 viewers
– Ranks 3 of 10 channels

• 1,120 followers
– Ranks 3 of 10 channels

• 7.0% engagement
– Ranks 4 of 10 channels

• 286 posts with activity
– New content posted 4-5 

times per week

• Used data to make decisions 
about future content
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It’s working

OpenSesame data

• 7.14 enrollments per learner

• 87% of courses completed

• 4.41/5.0 average course rating

Highest enrollment

• 10 ways to have better conversations

• Building relationships through likability: Listen to understand

• Reconciling differences: Build trust to make the impossible possible

• 5 tips to improve your critical thinking

• Effective time management: Workday planning techniques
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And improving Spire’s culture

• In reviewing our internal Culture Study results, we can see the impact of our reimagined 
employee communications tools and the collaboration with Talent Development.
– A recent focus area for the company was two-way communication, and we saw our greatest 

improvements in interactions, including communication, with direct supervisors and immediate 
co-workers. This demonstrates the impact of our focus on reaching supervisors and managers 

– In the past few years, we’ve made positive strides in terms of topics such as “There is open 
communication across Spire,” “I recommend Spire as a great place to work” and “I have the materials 
and equipment I need to do my job.”
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Roads? Where we’re going 
we don’t need roads.


