
Keeping frontline teams 
connected through 
challenges and change







225,000 customers

60 countries

25,000 employees

75% in frontline roles



Limited connectivity

Highly localised 
communications

Heavy reliance on 
supervisors



COVID-19



Am I safe?

Do I have a job?

Where do I go 
for help and 

support?

Will we see
this out?





Google accounts for
all employees

Listening sessions

Enhanced
leadership visibility

Refreshed monthly 
team briefing





Bill’s Build-a-Box 
Challenge



Spirit of 
Mountaineers



Pride: 77%

Advocacy: 75%

Manager: 75%

Belonging: 74%



Context, Connection, Community


