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DRIVE BUSINESS VALUE

Retaln and grow

Deliver a your people
persona lIseq Increase efficiency and

adoption of organisational
INitiatives

experience for
every employee

Improve employee
experience at scale




Employee Journey Mapping
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5 Steps of Employee
Journey Mapping

Ol Alignh a cross-functional team

02 Create employee personas

05 Conduct your journey mapping

04 Chart your communication cadence

05 Evaluate through data-driven insights




STEP 1: Align Your Cross-Functional Team

What departments
are In your journey
Mmapping dream
team’?
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emographics

ole

oals
Motivation
Challenges
FAQS




STEP 3: Conduct Your Journey Mapping

What are some of the
common journeys within
your organisation you
could start mapping?
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JOURNEY STEPS

Which s2op of the eapenerce
ore you gescrbing?

ACTIONS

What doss the employes do?
What mformaonon do they lcok
for? Whae & thelr conent?

NEIDS & PAINS

What goss the amployee wont
0 achiove or avoid?

Tipx Aeauce ambuy by
UG e ST £90 0n DAY,

TOUCH POINTS

What are the common touch
poents chong this joumey”

EMPLOYEE FEELING

What & 1o emplowe lealeg?
T Ue 00 snay 80 sgioes s
Smchons

CPFORTUNMES

What Cousd we ImErone o
oduce?

PROCESS OWNERSHIP

Wio is the lead on this?

CANDIDATE PRE-DOARDNG ONBOARDING
Wy wouldl thay trust us? How con they 1ol meicome? =ow con thay fosl knowliecge

increase a looding motnc by FCrocEe O eoding metnc Dy Foredse a koding memic by
impeoving X or introdiucing ¥ imerowng X orinioducing Y MEroung X of intreducing



STEP 3: Common Journeys

Prepoarding
Onboarding
Life Events
Celebrations
Promotions
Performance
Training




STEP 4: Chart Your Communication
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Cadence

Employee joins company

Welcome
Welcome to the team to the team!

We're thrilled to have you join our
team! Dive into the excitement by
Did they watch the video? checking out an exclusive welcome
video from our CEO.

No Yes .

Send video Q Complete onboarding
reminder training
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STEP 5: Evaluate & Enhance Through Data-driven Insights

How do you measure
Adam’s satisfaction?

Adam Becker




STEP 5: Evaluate & Enhance Through Data-driven Insights

Onboarding surveys
Pulse polls

Comms engagement
Retention
Absenteeism

Sick days

Customer service
Performance

Adam Becker




Journeys Workshop



Work with your table on an
onboarding journey for your
persona...

New manager

New manufacturing team member
New nurse

New intern

New Individual contributor







What Is one ‘aha
moment’ you had?
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EX Content Library

Employee communications for all the moments that matter, large and small. Use
these templates to elevate your employee experience.

Onboarding, promotions, etc...

| Report Issue ___







THANK YOU




